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2016 Statement on Societal Responsibility - Kemp & Lauritzen A/S 

The company works actively towards the establishment of a safe and healthy 

working environment for its employees whilst, at the same time, intending to 
minimise the environmental strain to the greatest extent possible. Part of the 

company's work has been documented in this present CSR statement which 
constitutes a highly prioritised and integrated element in the company's operations. 

We permanently keep focus on the improvement of our sustainability standards and 

we continuously work towards the further development and implementation of new 
policies within the company – to the benefit of our employees and stakeholders as 

well as the surrounding environment. 

Hence, we pursue open dialogue and communication within the entire organisation 

and, in particular, with our business partners – for only through collaborative 
relationships will we achieve the optimal result. 

Our societal-responsibility work over the years has been ambitious, yet our targets 

have been realistic; and, hence, we come across as a credible organisation, always 
moving in the right direction. 

We consider work with social responsibility to be an ongoing process – always 
providing us with the feasibility of enhancing our scope and intensify our contribution 
towards the protection of society. 

Our CSR policy and statement on societal responsibility constitute some of the 
opportunities available for communicating our attitudes and documenting our 

contribution whilst also strengthening our business activities by attracting and 
retaining stakeholders.  

In 2016, our focus was directed towards an improvement of the areas dealt with in 

the following, albeit without being limited to these areas. These focus areas only 
represent part of the proactive or preventive initiatives with which the company has 

been occupied in the course of 2016. 
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Social responsibility (CSR policy and Code af Conduct) 

Kemp & Lauritzen A/S’s CSR policy concerns the company’s intention to voluntary 
contribute to the promotion of responsible conduct with respect to global as societal 
perspectives, for instance by acting in consideration of human rights, employment 

rights, societal conditions, environment and health and safety at work. 

CSR constitutes an integrated element in Kemp & Lauritzen’s daily business 

operations, and it is our intention to be at the forefront of societal developments 
and, at all times, to comply with legislative and ethical guidelines. 

To Kemp & Lauritzen, CSR signifies that, on the basis of our competences and 
strategical considerations, we voluntary take initiatives towards protecting our 
society and environment and, further, that we continuously strive to improve our 

active work to the benefit of our surroundings and our employees. 

To us, as an innovative and responsible company, it is natural and important to be a 

leader and to set standards within the trade and for our employees. We aim to be an 
attractive work place for the staff of approximately 2,000 employed in the company. 
We further wish to take active responsibility for society by e.g.: 

 securing responsible management of suppliers by requiring our suppliers’ 
documentation that they uphold human rights and employment rights and that 

they cooperate with the company in the effort to improve social and 
environmental conditions. 

 respecting and improving employment relations, personal aspects, diversity, 

equal opportunities and working environment. 

 working systematically towards the implementation and improvement of the 

company’s management systems, comprising working environment and 
environment as such. 

 supporting and respecting the protection of internationally recognised human 

rights. 

 via for instance management of suppliers, securing that we do not contribute 

to any violation of human rights. 

 counteracting all kinds of corruption, comprising extortion and bribery. 

 

Code of Conduct 

The company’s Code of Conduct1 (CoC) is based on the consideration of human 
rights, environment, discrimination, working environment, business principles and 

conflicts of interests. 

The ethical code of conduct implemented by the company has been in force for 

several years. The management expects this code to be adhered to by existing as 
well as new members of staff in order that, as a company, we appear as a credible 
and responsible cooperative partner with respect to our societal responsibilities.  

We consider it important to ensure that the company’s CoC reaches the employees, 
as it represents the values and standards with which the management desires the 

staff to comply in their representation of the company. In this connection, the 
internal legal department was in charge of courses held in for instance anticorruption 

                                       
1 Kemp & Lauritzen's Code of Conduct is available on www.kemp-lauritzen.dk. 

 

http://www.kemp-lauritzen.dk/
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and rules of competition, comprising emphasis on sanctions in the event of these 
rules being violated.   

The company complies with the legislation, regulations and international conventions 
in force at all times, and we follow any relevant recommendation issued by 

international organisations. However, one of the objectives of the company's CoC is 
that we all contribute with more than what is prescribed by law. 

 

Equal opportunities 

To the company, the concept of equal opportunities is about providing the same 
rights and opportunities, including equal access to career opportunities and 

management positions, equal pay for equal work, competence development, respect 
for the employees’ different needs, etc. for the purpose of securing continued sound 
working environments, at all levels of the organisation. 

Kemp & Lauritzen A/S strives to obtain a satisfactory progress in the development of 
the proportion of the underrepresented gender in board and management positions. 

Within the framework of the law, it will therefore be Kemp & Lauritzen A/S's aim to 
motivate candidates of the underrepresented gender to apply for positions, 

management positions in particular. 

 

The board of directors 

Currently 1 out of 6 members appointed by the AGM is female (equal to 17%) – a 
target level that, historically, has been and still is adhered to.  

As regards gender distribution, and as compared with the composition of boards of 
comparable companies and with the recruitment basis for boards in the construction 
contractor sector, the current composition of the board is considered acceptable, 

albeit a higher level would be desirable. 

In future board recruitment, focus will be on attracting more women, as Kemp & 

Lauritzen A/S is aware of the new general guidelines concerning gender distribution 
at senior management levels. 

 

Other managerial levels 

Similarly, the recruitment of female managers is pursued at other managerial levels 

of the company – always providing that their qualifications are in favour of such 
appointments, albeit the specific circumstances within the sector does render such 
recruitment a difficult target to obtain. 

For the purposes of this present statement, other managerial levels of the company 
are defined as managing directors and heads of staff, departments, regions and 

sections. 

Taking its point of departure in "Equal opportunities policy as to gender composition 
in board and management", an ongoing effort is put in for the purposes of improving 

the recruitment basis with respect to all managerial levels in order to obtain a better 
gender distribution.  

This policy is underpinned by concrete initiatives as regards e.g. internal and 
external recruitment, carrier planning, education and apprentice recruitment and 
thus obtain a better recruitment basis that, in the long term, will lead to a more 

equal distribution of the underrepresented gender. 
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Climate impacts 

Kemp & Lauritzen A/S's policies concerning climate impacts comprise environmental 

policy, CSR policy and Code of Conduct. Collectively, these policies contribute to a 
reduction in climate impacts – some by way of direct measurable results and others 

by way of ethical and moral approaches intended to affect the individual employee's 
behaviour. 

Climate impacts are monitored through Kemp & Lauritzen A/S's green accounts 

which comprise the car fleet and waste management. The registration and 
monitoring, taking place in the company's staff divisions successively over the year, 

are subject to annual analysis. 

 

Purchase – responsible supplier management 

We consider it important to be able to make a positive difference as regards the 
establishment of sustainable development, albeit without taking into account the 

environmental strain present in the supply chain, this will only be of limited effect. 
Therefore, we work towards ensuring that the products we apply are manufactured 
under appropriate conditions as regards our social responsibility. 

Purchases for operations, construction works and service obligations are made in 
pursuance of the company's purchase guide, and we demand suppliers' and 

subcontractors' documentation concerning their positions in connection with e.g. 
ethical guidelines and social responsibility. 

In the event of suppliers who are not in compliance with the company's ambition 

level, we will work towards ensuring acceptable terms – terms which will be 
stipulated in close cooperation with the supplier. 

As a last resort, should the supplier object to meeting our requirements and 
expectations to social responsibility, a discontinuation of the cooperation may be the 
consequence 

Supplier management is formalised in our purchase procedures and organisationally 
embedded in our purchase department – under continuous monitoring by the QHSE 

department. 

Due to our supplier management procedures, all agreements entered in 2016 were 
in compliance with the requirements stipulated by Kemp & Lauritzen A/S – either 

because of the supplier's immediate compliance with requirements or through his 
cooperation towards the achievement of these goals. Moreover, our supplier 

management comprises issues such as quality-, health-and-safety, and 
environmental management systems and procedures as well as commercial relations 
also comprised by the aforementioned requirements. 

After the merger, the purchase department has likewise worked towards a reduction 
in the extent of approved suppliers, as the three companies each used suppliers 

within a number of similar business and product areas. 

 

Waste management 

Within the area of waste management, Kemp & Lauritzen chose to enter into 
agreements with only two suppliers, which thus provides an enhanced feasibility of 

obtaining an overview of collective waste-management costs, types and volumes. 
This further facilitates the provision of documentation to demonstrate that our 

waste-management solution complies with legislative and regulatory requirements. 
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In 2016, we experienced practically unchanged levels of waste volumes. 
Waste volumes may vary considerably from one year to the next without necessarily 

being related to operational turnover, since – one year – it may be construction, 
renovation or service contracts that will generate considerable volumes of waste, 

whereas – the next year – projects may generate smaller waste volumes, most 
frequently from new construction projects. Also, considerable waste quantities will be 
disposed of directly at the customer, provided that he applies a safe waste 

separation at source scheme. 

We work actively with energy optimisation of technical installations, and in this work, 

we make provisions that will ensure safe waste separation at source, always taking 
steps to ensure that hazardous waste will not constitute a burden on the 
environment. 

 

Car fleet 

Kemp & Lauritzen A/S keenly keeps abreast of general green trends by keeping up 
its frequent replacement cycle and by application of the most recent technologies 
with respect to passenger cars and commercial vehicles. All vehicles are chosen on 

the basis of a total-cost consideration (TCC) for purposes of securing as low 
operational costs and as green a profile as possible. Distinct TCC frameworks 

together with a permanent and carefully selected catalogue, for commercial vehicles 
in particular, constitute a basis for ensuring a consequent and stable green car fleet. 

The collective number of cars within this fleet has dropped marginally in the course 

of 2016. Similarly, the average CO2 emission for passenger cars and commercial 
vehicles was reduced. This is particularly true with respect to commercial vehicles, 

which constitute the majority of the active car fleet, where average emissions 
dropped from 173 to 165 g/km.  

Kemp & Lauritzen operate on the basis of a distinct green profile, clearly reflecting 

the company's values and focus on sustainability and responsibility. The numbers 
speak for themselves, yet the selection of car type also signals professionalism, 

credibility and quality. Since 2011, there has been a stable drop in the average CO2 
emission for person as well as commercial vehicles which, again, stresses 
professionalism, credibility and quality in the approach to the selection of car type.  

The above focus and sensible policy once again led to improved environmental 
accounts. As demonstrated in the illustration below, an even lower average of CO2 

emission was achieved. Though applying to all types of car, this is – obviously – of 
particular interest in respect of the predominant fleet of vehicles with yellow licence 
plates (commercial vehicles).  
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Average Co2 emission g/km: 2014 2015 2016 

Diesel cars (white plates, passenger) CO2 emission g/km 1) 121 116 111 

Diesel cars (yellow plates, commercial) CO2 emission g/km 1) 189 173 165 

1) Based on Full Service Lease agreements with ALD. 

 

 

CO2 neutral website 

The company has joined the green website initiative 
https://www.co2neutralwebsite.com/, for the purpose of neutralising the CO2 

emissions resulting from the use of the company's website. 

In general, the electricity consumed in connection with the use of the internet gives 

rise to the emission of vast amounts of CO2 – owing to the power consumption. The 
servers behind websites require energy, but this is particularly true for the power 
consumption of users' website visits (computers, screens, modems, etc.). 

By its participation in this scheme, the company has neutralised the CO2 emission 
from the use of its website. This has a positive impact on the climate! 

 

 

Purchase of environmentally sound IT equipment 
The company's purchasing function with respect to IT equipment prioritises the 

purchase of energy-efficient products (with Energy Star marking2), thus ensuring the 
best obtainable reduction in power consumption, in use as in standby mode. 

In connection with the purchase of toner for copiers and printers, we likewise ensure 

that direct and postage-paid return of empty toner cartridges to the supplier is 
feasible, thus securing the highest possible success rate for the recycling of such 

disposables.  

                                       
2 ENERGY STAR is a voluntary equipment marking, identifying equipment that is in compliance with certain standards within energy  

 

 

https://www.co2neutralwebsite.com/
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Working environment – Accident frequency and non-attendance degree 

For the purposes of ensuring healthy and well-ordered conditions, our employees are 

involved in the preparation of workplace assessments, subjecting their work to risk 
assessment, prioritisation and processing in a responsible manner. Every link in work 

procedures has been planned and subjected to risk assessment in order to ensure 
that the performance of the work takes place within a fully secure framework, as 
regards both health and safety. 

We consider it fundamental that our employees leave the workplace in the same 
physical and mental state as when they arrived. 

We are continuously targeting our efforts towards the development of employee 
competences – also in matters concerning health and safety at work. For this reason, 
we ensure that, overall, in addition to statutory training, our employees receive 

adequate and appropriate training and instruction together with any necessary 
supplementary training. Thus, we ensure that our staff is in possession of the 

knowledge and experience required to carry out a given task. 

 

The work-accident statistics for the past three years are distributed as follows: 

Work environment 2014 2015 2016 

Number of accidents 1) 50 60 112 

Accident frequency 2), 5) 16.1 18.9 32.6 

Non-attendance degree 3), 5) 1.6 1.2 2.3 

Number of employees 
(production) 4) 

1312 1402 1422 

Number of employees 
(salaried staff) 

496 526 533 

Employees in total 1808 1928 1955 

1) Number of accidents causing absence in addition to the day of the accident  

2) Accidents per 1 million man-hours 

3) Hours of absence per 1,000 man-hours 

4) Production comprises all employees paid by the hour or by the month, including skilled and semi-skilled workers and apprentices. 

5) Salaried staff, staff paid by the hour or by the month, comprising apprentices 

 

Focus areas targeted at a reduction in the number of accidents and at the avoidance 

of employee attrition were subject to a more systematised approach involving e.g. 
introductory courses for new employees; safety organisations’ industrial safety 

meetings/rounds taking place at regular intervals; near-incident reporting via the 
distribution of writing pads in A6 format; etc. 

We have moreover strengthened the department by the introduction of competent 

health and safety coordinators who will contribute to the implementation of health 
and safety initiatives at Kemp & Lauritzen's work places. 

All members of the working environment organisation were summoned for 
supplementary working environment training, comprising a first aid course and 
instruction in the use of a heart starter together with a course in accident 

prevention. The first-mentioned course was, among other things, brought about by 
the fact that all Kemp & Lauritzen's permanent locations are equipped with heart 

starters with a service agreement. 
In addition to this, the company's apprentices were called in for apprentice days with 
one of the topics being working environment and health and safety. Here, the 



 
 

 

 2016 Statement on Societal Responsibility - Kemp & Lauritzen A/S  Page 8 of 10 

 

company's work-accident statistics and the working environment organisation were 
presented together with a briefing on risk assessment, where to ask for help, etc. 

As an element in our efforts to avoid work-related accidents, we are contemplating 
the introduction of requirements as to e.g. safety goggles, bump caps and anti-cut 

work gloves to be worn permanently at all construction sites, in workshops, at 
materials and storage accommodations and in connection with service-related 
assignments – even though there are no mandatory requirements in this respect. In 

addition, focus will be on the application of technical aids for purposes of avoiding 
attrition and accidents due to ergonomic conditions. During the first quarter of the 

year, safety bags – containing personal protective gear, first-aid kit, and safety 
manual – will be made and distributed to the employees.  

Moreover, we have been drafting a more nuanced causal analysis of our accident 

statistics in order that we can take targeted preventive measures against repetitions.  

A cooperative agreement was entered with a supplier on the delivery of chemicals 

and workplace instructions to Kemp & Lauritzen A/S. This will ensure that there will 
be one primary supplier and that any choice of third-party products shall be 
scrupulously reasoned. At the same time, all departments have been tidied up so as 

to leave only necessary substances and materials and, thus, a marked reduction in 
the number of approved products has taken place. 
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Absence due to sickness 

In 2010, the board decided to implement MedHelp in the company. Providing health-
related consultancy in Sweden, Finland and Denmark, MedHelp is Scandinavia's 
largest supplier of consultancy within the field of health and sickness. 

In the event of own or child's sickness, the company's employees will contact 
MedHelp's 24-hour consultancy service to call in sick. Likewise, the employee will 

contact MedHelp when reporting fit for work. 
MedHelp will subsequently forward relevant information to selected persons in the 

company – either via an e-mail and/or a text message. 

All employees in MedHelp's counselling centre are experienced nurses, competent to 
enter into a dialogue with the employee as to symptoms, illness and efficient 

treatment. 

To the company, this scheme represents the advantage that preventive dialogue and 

efficient personal follow-up will create a safer and more positive work environment 
whilst also contributing to a reduction in absence due to sickness. Moreover, leaders 
and administrative staff will save valuable time, as the registration of sick notes and 

the preparation of sickness-absence statistics will be immediately generated by the 
system. Moreover, the early notification via e-mail or text messaging significantly 

improves planning feasibilities. 

The advantages to the employee are that they are enabled to call in sick at all hours, 
365 days of the year; and they also have the opportunity to speak to an experienced 

nurse who, if requested, will also provide qualified advice and guidance with respect 
to treatment. A further advantage to the staff is that the coverage of the scheme is 

not restricted to the individual employee as it also comprises his/her closest family, 
should the need for advice and counselling concerning sickness and symptoms arise. 
Naturally, any dialogue between MedHelp and the employee is confidential. 

All non-attendance reporting will be registered in the MedHelp portal where Kemp & 
Lauritzen A/S will generate statistics concerning absence reasons, categorised as 

e.g. muscular and skeletal trouble; stress; mental disease; or confidential – in the 
event that the employee does not wish to disclose the reason for his/her absence. 
Any information concerning the individual employee will be treated as confidential. 

The absence statistics for the last three years are distributed as follows: 

Sickness absence 1) 2014 2015 2016 

Sickness absence in % 
(production) 2) 

4.04 4.43 4.80 

Sickness absence in % 
(salaried staff) 

2.30 2.30 2.69 

1) Absence due to sickness includes absence related to own sickness (short-term and long-term sickness, comprising, occupational accidents) and child's sickness.  As holiday is not comprised by 

the statistics, the total number of annual workdays per employee is approx. 253 days. 

2) Production encompasses all employees paid by the hour and by the month, together with apprentices. 
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Once annually, the company and MedHelp will hold a meeting on the basis of a 
sickness-absence report, prepared by MedHelp, describing the development in, and 

the causes of, non-attendance. The agenda of this meeting will be a discussion of the 
report together with recommended focus areas, such as e.g.: 

 Mental health, infections, muscular and skeletal trouble: 
o Prevent stress and create better job satisfaction at the workplace 
o Optimisation as regards improved job satisfaction/stress policy 

o Education of leaders in the conduction of manager-employee 
conversations and the handling of mental health at the workplace 

o Use part-time sick notes and feasibility declarations 
o Offer the employee alternative and adapted work assignments 
o Teach correct working postures/ Lifting, carrying, pulling and pushing 

o Prevent work accidents and near accidents 
o Implement hygiene campaign 

o Follow up on the consumption of hand-disinfectants  
o Prepare fixed cleaning procedures of site-huts, service huts etc. 
o Teach employees about hand hygiene and the interruption of infection 

routes 
 

2017 CSR statement  

Health and safety and absence due to sickness 

In 2017, we will continue to keep focused on a reduction in absence due to sickness 
as well as in the occupational-accident frequency applicable to the company's 

workforce. Statistics on sickness absence and on the accident frequency and rate of 
absence will be prepared for 2017. 
Focus will be on the types of occupational accidents which either constitute an 

increased risk or are most frequently represented and, consequently, efforts will be 
made towards a reduction in these to the desired levels. This will e.g. be facilitated 

by health-and-safety committees' and departments' mapping out particularly risk-
related work and by identifying such focus areas as require preventive action 
targeted at a reduction in undesired incidents. 

 

Societal responsibility and climate impacts 

Societal responsibility and climate impacts constitute topics which to an increasing 
extent is being rooted in the Kemp & Lauritzen strategy; and, forward-looking, it will, 
likewise, be essential to us that we maintain a substantiated commitment as to 

sustainability and social responsibility – to the benefit of the company, its work 
force, customers and other stakeholders. 

 

Staff policies 

In recent years, we have increased our focus on the preparation and updating of 

staff policies – a line which will also be pursued in 2017.  


